
Presented by:
Ashank Desai | Vice Chairman and Managing Director, Mastek Limited

Abhishek Singh | President Designate, UK Business of Mastek
Arun Agarwal | Group Vice President, Finance, Mastek Limited

Umang Nahata | Co-founder, Evosys

28 April 2021



Presentation title in footer 2

Table of Contents

01. Highlights of the Quarter

02. Financial Performance

03. Operational Performance

04. Key Wins for the Quarter

05. Evosys Advantage

06. Acquisition Updates

Mastek Limited | Investor Presentation 2021 |



02 03 04 05 06

Highlights 
of the Quarter01



Highlights of FY21
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Mastek crossed $230m revenue in 
FY21

60.7% YoY 
revenue growth

Enrichment in Operating 
EBITDA margin of 667 bps YoY

21.2% Operating
EBITDA margin

Total headcount of 3,792 in March 21 

388 headcount 
added (net of attrition)

Added 187 new clients during 
the year

639 active 
customers (LTM)

Increase in 12Month order backlog to 

$154.6m

42.0% YoY Growth 

PAT grew by 121.2% YoY

14.4% PAT margin, 
416 bps 
improvement YoY

FY
21

FY
21



Highlights of Q4FY21
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Mastek crossed $65m revenue mark 
in the Q4

Q1 Q3

9.1% QoQ revenue growth

PAT grew by 7.7% QoQ

Q4
FY
21

15.6% PAT margin 
in Q4FY21

Added 45 new customers during 
the quarter and 190 employees

443 active 
customers during 
the quarter

Recommended final dividend of 180% 

Rs 9 per share

• 3-year multi-million dollar deal 
signed to provide secure National 
Biometrics Exchange, Integration & 
DNA Services to the UK’s Home 
Office 

• 1-year multi-million dollar deal 
signed to provide secure Live Services 
support to UK’s HMRC Customs, 
Borders and International services

• Part of £800m framework 
opportunity in NHS alongside 11 other 
companies

Q4Q2

UK Government & Health 
sector witnessed strong 
growth in Q4FY21
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186 198 210 224 244 257 265 267 248 244 244 337 386 410 443 483 

12.1% 12.0% 12.3% 12.4% 12.7% 12.2% 12.8% 13.2% 13.3%
11.8%

13.8%

17.3% 17.6%

21.1%

23.5%
21.9%

7.8% 8.6% 8.6% 8.4% 9.1% 9.4% 9.8% 10.0% 9.6% 9.7% 10.3% 11.0% 11.6%

14.3%
15.7% 15.6%

Q1FY18 Q2FY18 Q3FY18 Q4FY18 Q1FY19 Q2FY19 Q3FY19 Q4FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 Q4FY21

Revenue from Operations Operating EBITDA Margin PAT Margin

Consistent 

Financial Performance
43.5%

Revenue growth
YoY

21.9%
Operating 
EBITDA margin
improved by 464 bps 
YoY 

15.6%
PAT Margin 
improved by 457 bps 
YoY
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Key Performance Metrics
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Financial Summary – Q4 FY21

Q3FY21 Q4FY20
Growth

QoQ

Growth

YoY

Revenue from Operations ($m)

Revenue from Operations (Rs Crore)

Other Income (Rs Crore)

Total Income (Rs Crore)

Op. EBITDA

Total EBITDA

PBT

PAT

Op. EBITDA

Total EBITDA

PBT

PAT

Basic

Diluted

$60.1

442.8

3.9

446.8

103.9

107.8

94.3

70.3

23.5%

24.1%

21.1%

15.7%

23.2

22.2

$46.3

336.7

17.5

354.2

58.2

75.7

49.3

38.9

17.3%

21.4%

13.9%

11.0%

14.0

13.3

7.5% (CC)

9.1%

(17.2)%

8.9%

2.0%

1.3%

3.1%

7.7%

(153) bps

(168) bps

(113) bps

(17) bps

37.8%(CC)

43.5%

(81.5)%

37.4%

82.0%

44.2%

97.1%

94.4%

464 bps

107 bps

606 bps

457 bps

Revenue

Margins

(Rs Crore)

Margin (%)

EPS (Rs)

Q4FY21

$65.9

483.2

3.2

486.4

106.0

109.2

97.2

75.7

21.9%

22.4%

20.0%

15.6%

24.1

23.3
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Financial Summary – FY21

FY20
Growth

YoY

Revenue from Operations ($m)

Revenue from Operations (Rs Crore)

Other Income (Rs Crore)

Total Income (Rs Crore)

Op. EBITDA

Total EBITDA

PBT

PAT

Op. EBITDA

Total EBITDA

PBT

PAT

Basic

Diluted

$231.9

1,721.9

27.9

1,749.8

364.5

392.4

339.3

251.7

21.2%

22.4%

19.4%

14.4%

84.9

81.9

$150.2

1,071.5

41.3

1,112.8

155.4

196.7

144.1

113.8

14.5%

17.7%

12.9%

10.2%

45.2

42.9

52.2% (CC)

60.7%

(32.4)%

57.2%

134.6%

99.5%

135.5%

121.2%

667 bps

475 bps

645 bps

416 bps

Revenue

Margins

(Rs Crore)

Margin (%)

EPS (Rs)

FY21
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Consolidated Financial Highlights Q4 FY21

Comparison: Quarter-on-Quarter and Year-on-Year (Figures in Rs Crore)

336.7

442.8
483.2

Q4FY20 Q3FY21 Q4FY21

Operating Revenue
Operating EBITDA & 

Margin (%) PAT & Margin (%) 12 Months Order Backlog

58.2 

103.9 106.017.3%

23.5% 21.9%

Q4FY20 Q3FY21 Q4FY21

38.9 

70.3 75.7 

11.0%

15.7%
15.6%

Q4FY20 Q3FY21 Q4FY21

785.1 
946.7 

1,130.4 

Q4FY20 Q3FY21 Q4FY21

9.1% QoQ

7.5% QoQ (cc)

43.5% YoY

37.8% YoY (cc)

2.0% QoQ

82.0% YoY

7.7% QoQ

94.4% YoY

19.4% QoQ

19.0 QoQ (cc)

44.0% YoY

42.0% YoY (cc)
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Balance Sheet Metrics FY21 - Consolidated

Strengthening the Balance Sheet (Figures in Rs Crore)

60.2 

168.0 

275.6 

FY19 FY20 FY21

# All figures in Rs Crore
- FY20 and FY21 includes Evosys numbers

- Return on Equity = PAT/Average Networth; Return on Capital Employed = EBIT/Average Capital Employed; Quarter numbers are annualized for ROE and ROCE calculations

Free Cash Flow Cash & Cash Equivalent Return on Equity#
Return on Capital 

Employed#

FCF to PAT:

FY21: 109.5%

FY20: 147.6%

FY19: 59.4%

Net Cash:

FY21: Rs 588.6 cr

FY20: Rs 81.0 cr

FY19: Rs 174.9 cr

244.5

414.7

848.9 

FY19 FY20 FY21

16.0% 14.6%

25.6%

FY19 FY20 FY21

19.8%
17.1%

27.3%

FY19 FY20 FY21
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Strengthening our business
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Operating Metrics Q4 FY21

New Clients Added

Active Client (immediately preceding 12 months)

Top 5

Top 10

Total Employee

- Offshore

- Onsite

- Diversity (Women employees)

LTM attrition

Days

Value (In m) – GBP

Average rate/ Rs.

Value (In m) – USD

Average rate/ Rs.

Q3FY21 Q4FY20

24

436

35.8%

50.9%

3,404

2,229

1,175

25.1%

23.2%

81

10.3

96.9

3.4

74.3

Client Base

Employee
Base

DSO

FX Hedges
for next 12

months

Q4FY21

57

618

30.4%

44.2%

3,602

2,541

1,061

25.6%

12.3%

73

11.9

101.0

3.0

76.5

45

639

33.3%

47.1%

3,792

2,674

1,118

25.3%

14.3%

75

11.3

102.6

4.6

76.3

Dividend: Recommended final dividend of Rs 9/- per share in Q4FY21. Once approved by shareholders, along with interim dividend of Rs 5.5/- per 
share, total dividend for the year works out to Rs 14.5/- per share which is 290%



Revenue Analysis Q4 FY21 - Consolidated

Balancing our portfolio
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Revenue by Market Region*

69.1% 66.8% 69.9%

19.2%
17.6% 14.6%

7.0% 10.2% 9.5%

4.7% 5.4% 6.0%

Q4FY20 Q3FY21 Q4FY21

UK & Europe US ME ROW

Revenue by 
Industry Segment

32.1%

33.0%

32.0%

22.2%

17.1%

14.0%

17.0%

21.9%

28.0%

14.2%

11.9%

10.2%

14.5%

16.1%

15.8%

Q4FY20

Q3FY21

Q4FY21

Government

Retail Services

Health

Financial Services*

Others*

59.3%

55.1%

57.3%

40.7%

44.9%

42.7%

Q4FY20

Q3FY21

Q4FY21

Time & Material
Fixed Price

Revenue by 
Contract Type

* ROW includes India, Singapore, Malaysia and Australia

* Reclassification of industry for client in Q3FY21



Operational Performance
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40.8%

36.9%

38.4%

25.8%

35.2%

35.0%

13.2%

10.5%

8.1%

12.9%

12.5%

12.6%

4.6%

3.4%

4.6%

2.7%

1.5%

1.3%

Q4FY20

Q3FY21

Q4FY21

Application Development

Oracle Suite & Cloud Migration

Digital Commerce

Application Support & Maintenance

BI & Analytics

Assurance & Testing

Revenue By 

Service Line 

Q4 FY21 –

Consolidated

* Application Development includes Agile Consulting 

*
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Public Sector and Government

Client: UK Central Government 
Departments (Multi- million deals)

About the deal: 3-year deal signed to 
provide secure National Biometrics 

Exchange, Integration and DNA 
Services to the UK’s Home Office. 

1- year deal signed to provide secure 
Live Services support to UK’s HMRC 
Customs, Borders and International 

services

UK - Central Government

Client: A New Zealand Crown entity 
that invests in natural disaster 

research and education as well as 
providing natural disaster insurance 

to residential property owners
About the deal: Mastek to provide 
modern cloud-based FMIS system 
that would streamline the client’s 

business processes, specifically 
enabling more efficient self-service 
solutions to business wide users and 

customers

ROW

Key wins for the quarter
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Public Sector and Government

Client: New Partnership with Civica
About the deal: An initial Data exploitation service within a Local Authority

Client: UK local government body in Merseyside, England involved in delivery of government services 
& public health                                                     

About the deal: The client partnered with Mastek to achieve real-time analytics and best practice 
processes using Oracle Cloud

Client: The county serves the local communities and works to maintain the local services that include 
agriculture, schools, waste management, social care and planning

About the deal: Mastek enabled the client to achieve end-to-end solution to manage every stage of th
eir employee’s lifecycle & get an insight into county’s financial position using Oracle HCM & Financials 

cloud solution

UK - Local Government

Key wins for the quarter
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Healthcare and Lifesciences

Client: A global multi billion dollar medical devices company
About the deal: Digitally enabling customer’s interaction with their multiple stakeholders 

(Pharmacists, Distributors & Consumers) and modernize their disjoint and disconnected systems 
through Mastek’s D2X approach

Client: A global leader in cell-free DNA testing whose goal is to change the management of disease 
worldwide with a focus on reproductive health, cancer, and organ transplantation

About the deal: Complex transformation project for Life Sciences, where Oracle SCM, ERP, 
Procurement, Projects and EPM is going to be implemented over Cloud

Client: A world leader in food, environment, pharmaceutical and cosmetic products testing and agro 
science CRO services

About the deal: Mastek to implement Oracle HCM Cloud to help the group to achieve its objective of 
providing its customers with high-quality services, on-time results and expert advice

US

Client: National Health 
Service Growth

About the deal: Part of 
£800m framework deal in 

NHS alongside 11 other 
companies. Extending services 
with DHSC to further support 

the Test & Trace national 
COVID-19 platform

UK

Key wins for the quarter
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Manufacturing

Client: This family owned Victoria-
based and managed business, 

founded in 1935, is Australia’s largest 
independently owned manufacturer 

of exterior and interior paint and 
surface coatings                                             

About the deal: Enabled client to 
achieve increased market share 

through better customer engagement 
using Oracle CX Cloud Solution

ROW

Key wins for the quarter

Client: Company is engaged in the 
business of producing and selling 

alcoholic beverages and hard cider 
products at company-owned 
breweries and under contract 

arrangements at other brewery 
locations

About the deal: Mastek helped client 
to enhance their manager-employee 
self-services by implementing Oracle 

HCM Cloud Solutions

US
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Client: A leading retailer of outdoor sportswear and equipment 
About the deal: To eliminate growth limitations in their current 
commerce channels, customer selected Mastek as their Strategic 

partner to transform to a scalable and modern D2C channel 
leveraging Oracle commerce platform

US

Retail

Key wins for the quarter
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Evosys

Global Leader in Oracle Cloud implementation, having one of the 

largest installed base of Oracle cloud application customers 

Oracle Global

Platinum &

Cloud Premier

Partner

1200+ consultant & growing across 
all pillars of Oracle Cloud

Brilliant team and model 
to scale

Value Based Delivery
Our flagship program that allows us to 
deliver Outcome Based Contracting to 
our clients

• 1000+ Global Customers with 
presences in 30+ countries

• Expertise in all Oracle Cloud 
Pillars

Global and Cross Pillar

Verticalized Approach
Vertical specific solution 
developed for prominent 
verticals

Transformation Platform for Oracle EBs, 
PeopleSoft, & SAP to Oracle Cloud

Evosys Glide (On Prem to Cloud)

Awards and Recognition
• Oracle’s Leading Global Partner (2017,19)
• Gartner MQ (2019-20)
• Oracle User Groups (2016-19)
• Oracle Regional Partner (2016-19)
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Evosys Amongst Top Partners for Oracle

2020Improvement in ranking 
of Evosys year on year

$20 Billion+ in services & 
implementation revenue
opportunity around 
Oracle annually

Existing players in 
‘Leaders’ quadrant bag 
majority of the 
transformational 
opportunity using their 
integrated offerings in 
Digital Transformation & 
Cloud Migration services

Combined capability of

Mastek & Evosys creates 
a new organization which 
can provided end to end 
services and tap into this 
huge market

* Magic Quadrant for Oracle CloudApplicationServices; Source: Gartner

CHALLENGERS

NICHE PLAYERS 

LEADERS

VISIONARIES 

“Evosys is Oracle’s 

largest partner for the 

SAP Compete program 

globally…”
Charles Homs (VP - Global 

Competitive Strategies)

2021
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On Premise to Cloud Transformation 
Oracles’ Growth Momentum Continues

Momentum Continues

• Oracle delivered solid Q321 numbers 
and with total revenue up 3% to 
$10.1bn

• Fusion ERP and NetSuite contributed 
to Oracles’ revenue growth by 30% 
and 24% respectively, contributing to 
cloud revenue

• Cloud Services and License Support 
saw 5% growth to $7.3bn 

• Cloud License & On-Premise License 
revenue grew 4% to $1.3bn

SAP Attack

• In Q3, Oracle signed contracts 
totaling hundreds of millions of 
dollars to migrate several very large 
SAP ERP customers to Oracle Fusion 
ERP. This has been going on for a 
couple years

• In Q321, Oracle’s Chairman 
presented a list of over 100 
companies and government agencies 
that have already moved from SAP 
ERP to Fusion ERP or currently in the 
process of doing so

* Source:Oracle’sQ321 results andearnings call highlight
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Highlights of EVOSYS for FY21

35 new clients added 
during Q4FY21

158 new clients 
added in FY21

Oracle is the leader in this segm
ent, as stated by Gartner in its 
various reports

Oracle is the
segment leader

Evosys recognized by Gartner 
amongst Top 10 players globally 
in their Magic Quadrant for 
Oracle application services. 
Improving ranking year on year

Evosys has been a winner, year-
after-year, in Oracle’s Global 
Awards category for Performance

Evosys - a  consistent 
performerEvosys- Top 10 players 

globally

Mastek-Evosys team concluded 
multiple cross-sell and co-sell 
deals during the year. Combined 
propositions continue to excite 
customers. 

Government and health 
together contribute 49% of 
the revenue in FY21

Win win 
combination

507 total active 
customers (LTM)

Fast Growth



Cross-Sell 

Opportunity

Mastek and Evosys
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Mastek Services:

Application Development
Digital Commerce

Application Support &
Maintenance
BI & Analytics

Agile Consulting
Assurance & Testing

Evosys Services:

Oracle Cloud Application
Implementation

Oracle On Premise
Implementations and Upgrade

Oracle Application Support
Oracle Cloud Technology

Evosys IP on Cloud

132
active 
clients

507
active 
clients

500+
Clients
globally

1,300+
Clients
globally

The acquisition 

enables company to 

provide end-to-end 

digital transformation 

and cloud migration 

services
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Co-sell Opportunity

Strengthening Our Joint Sale

Mastek Services

Evosys Services

Joint

Go-to-Market

Strategy

Competitive “Total Digital
Transformation” Solution offering

Size benefit to bid for large 
contracts and compete against large 
players

Multi-pillar sales and customer for 
life

Grow the managed services 
portfolio of Evosys

Advantages of joint bids for Evosys ERP/ HCM bids
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Client: A full-service sales, marketing and service 
company in North America specializing in consumer 

packaged goods
About the deal: Customer is looking for a complete Lead 

to Cash solution that encompasses Oracle ERP cloud, 
Oracle Procurement Cloud Service and Sales Force CRM 

systems

US

Client: A multi billion and leading global design 
& consultancy firm

About the deal: Multi million long term 
engagement where Evosys and Mastek shall be 
transitioning from a Tier 1 incumbent System 
Integrator and providing an outcome focused 

Cloud Managed Services Program

Client: British multinational IT company 
headquartered in Cambridge, England

About the deal: Mastek provided services to the 
Client specifically their value based dashboards 
with an objective to ensure Client’s continuous 
improvement through structured knowledge 

transfer and the Oracle Upgrade Review 
Service

UK & Europe

Client: This family owned Victoria-based and managed 
business, founded in 1935, is Australia’s largest 

independently owned manufacturer of exterior and 
interior paint and surface coatings 

About the deal: Enabled client achieve increased 
market share through better customer engagement 

using Oracle CX Cloud Solution

ROW

Joint GTM Strategy – Winning Deals 
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Evosys Acquisition Update

Business Transfer Agreement
Scheme of Arrangement 

(Demerger)
Integration

• Transfer of shareholdings of 
subsidiaries of Evosys Arabia 
in progress
 Share transfer process 

completed for Abu Dhabi, 
Bahrain, Egypt and Saudi

 Share transfer process in 
progress for Kuwait

• NOC received from Stock 
Exchanges

• Application filed with NCLT 
on 5 March 2021

• Court convened meetings for 
shareholders and creditors to 
be held in May 2021

• Sales and Marketing teams 
working collaboratively as one 
team

• Joint bids being developed for 
identified clients

• Cross-selling opportunities 
identified and teams working on 
the same

• Integration of support functions 
continuing as per plan
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